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This will be my final report to the NLLN Governing Board as an employee. The past 10 years with NLLN have been great fun. I am grateful to the Governing Board for these final 6 months which allowed me to be available for an orderly transition between Directors, to work on some special projects, and to bring my time with NLLN to a satisfying conclusion.  The following report is to document how I spent these 6 months. I don’t expect anyone to read all of this, but did want to leave a written documentation of my work so that the Governing Board and Kathy will know the status of each activity as of this date. I’m confident that NLLN will go forward in new and exciting ways, continuing some of these activities and choosing new adventures. I look forward to this with great anticipation!
Administrative/Organizational Transitions: 
·     July was consumed primarily by my work as the interim Executive Director to wrap up NLLN FY2011 and launch NLLN FY2012 before Kathy began in August.
·     August – November included transition of responsibilities to Kathy Enger, the NLLN Executive Director. This included:
1.     Orientation to NLLN general office procedures including paper and computer files, newsletter software, webpage maintenance, listserv managements, bill payment process, and storage.
2.     General financial procedures including bank checking accounts, Certificates of Deposit, bill paying, NLLN FY2012 budget, financial reports for the Board, and bookkeeping work of Mosaic Consulting.
3.     The on-site work for the NLLN FY2011 financial audit and the preliminary work for submitting the NLLN 990 tax report.
4.     Board Reports/Agendas/Director’s Report
5.     Compiling/submitting the NLLN FY2011 Report of Results Accomplished for the state operating grant
6.     Procedures for administration of NLLN Continuing Education Scholarships
7.     Procedures for NLLN Special Cooperation Projects
8.     Procedures for NLLN Professional Engagement Funds
9.     Discussion of possible continuing education and communications strategies for FY2012
10.     Participation in the October multitype directors meeting and planning session
11.     Introduction to the North Star Library Consortium
12.     Transfer of contact information and responsibility for online management of NLLN subscriptions, reporting (PERA, taxes), and online tools including listservs and webpage.
This was more time consuming than either Kathy or I anticipated, but it has worked smoothly and the transition is complete to the best of my knowledge. I will be available for consultation if there are additional loose ends that need to be taken care of after December 31, but Kathy has already demonstrated her ability to take NLLN forward.
 
Special Projects of the Consultant  
The remainder of my time was used for the following:
·     I attended the American Association of School Libraries (AASL) national conference in Minneapolis; the annual Minnesota Library Association Conference (MLA) in Duluth; the MLA Legislative Forum in St Cloud; and the monthly meetings of the MLA Legislative Committee. I was able to use each of these events to further my work as a Consultant for NLLN, to transition responsibilities from me to Kathy, and to make the library community aware of changes taking place in NLLN.
·     NLLN was responsible for distributing the Lake Region Review, #1 to the public libraries, high school libraries, and the academic libraries in the 9 county Lake Region Arts Council region. The Lake Region Review is an anthology of poetry and prose by authors from our region, published by the Lake Region Writers Network (LWRN). This distribution included 58 libraries and cost NLLN $90.39 for distribution by mail and direct delivery. The Lake Region Writers Network was extremely pleased by NLLN’s offer to provide for future distribution of the Review to libraries.
 
I also participated in the Lake Regions Writers Network annual conference in Fergus Falls, attended 2 quarterly LRWN Board meetings as a Director, and participated in the planning session for 2012. Kathy is willing to explore further possible partnerships between NLLN, the Lake Region Writers Network and the libraries of our area.
·     Representing NLLN and our member libraries, I participated in the Minnesota Association of Library Friends (MALF) planning retreat; 3 planning committee meetings for a MALF series of workshops in calendar year 2012; and 2 MALF board meetings. NLLN anticipates being actively involved in the presentation of these workshops in our region and will work directly with MALF in the coming year.
·     Coordinated the efforts for NLLN to sponsor an exhibit at the Minnesota Library Association called, “All Alone in the World.” This was a powerful photographic display of children of incarcerated parents, with statements in their own words on how incarceration affects their life. It was well received. The cost to NLLN was $115.22 for loan/shipping of the exhibit from the Mennonite Resource Center. Gretchen Wronka of Hennepin County Library assisted us with this.
·     I worked with the White Earth Childcare and Early Education program, Star Bright Publications, Reach Out and Read program (MN), Hennepin County Library, and the National Indian Childcare Association on the creation and publication of an infant/toddler board book called, Cradle Me. One hundred copies of this book have been purchased by NLLN for distribution to early childhood programs and libraries in our region ($278). NLLN staff will manage the distribution of these books.
·     A limited amount of work was done with the White Earth Early Childhood Readmobile related to an inventory of their existing collection, selection of books for addition, and the use of their Destiny circulation system. In addition, I provided consulting services directly to them on integrating library services for childcare providers into their existing programs and assisted with early literacy activities in the White Earth, Pine Point, and Mahnomen communities. NLLN will make plans to work with these specific tribal programs in the future.
·     The “Little Free Library” project, which began purely as a personal interest, has lately become a much broader undertaking in relationship to libraries and literacy.  The Little Free Library organization is looking for partner organizations to support this grass roots effort to share books and support literacy, particularly in the small towns of northwest Minnesota. NLLN can consider possible collaboration in the future with the Pay It Forward Foundation/Little Free Libraries organization. 
·     I continue my work as Co-Conference Chair, with Joan Larson, for the Spotlight on Books Conference. The work of the Co-Chairs is part of the cooperative efforts of volunteers across northern Minnesota and is not, strictly speaking, exclusively NLLN work. The planning for the 2012 Conference is going well and the work of the collaborative planning committee is nearly complete. The featured authors and workshop presenter have been secured; the webpage updated; registration materials created; and promotion begun. The NLLN Office staff will manage financial aspects of the Conference, including the registrations, registration fees, book orders/returns, book sale proceeds, and payment of all expenses for authors, presenters, and conference expenses due to Sugar Lake Lodge. Joan Larson and I will work closely with NLLN staff in the coming months to make the 2012 Conference successful. It is hoped that after her first experience with Spotlight on Books, Kathy will assume a greater role in the following years! It is the work of many hands – and great fun.
·     In August, I collected excess books from the Minnesota Book Award program for distribution in our area. These have been used for a variety of purposes including silent auction donations, drawings, library collections, and a few for the Little Free Library. I believe that Kathy will be able to work with this program to secure future books for our area and for displays at the Spotlight on Books Conference and/or the NLLN Annual Meeting. Like Kathy, I will be a judge in the 2012 Minnesota Book Award program.
·     I provided library consulting on an as-requested basis for a number of special projects in individual libraries and organizations.
 
Additional note: my salary was based on 520 hours of work to be undertaken over the 6 month period.  Although I have tracked these hours, I have not reported them here since I actually reached that mark, in terms of hours, in early October. I simply got caught up in the work and was not interested in stopping at that point.  I worked primarily from home, or was out and about, giving Kathy and Deb time to make adjustments at the Office without me underfoot. I have enjoyed it all – it was a nice way to end my years at NLLN. Thank you!
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